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he Gulf region is experiencing an unprecedented level of growth in all industries. We
continue to see more projects with values exceeding the billion dollar level. The theme
of this conference is "Gulf Mega - Investments and Opportunities”.

Due to the major increase in energy demand, oil and gas industry projects are increasing in
value and size with 5 to 10 bilion dollar projects becoming common occurrence. These
Mega-Projects are being planned and executed in the next 5 to 10 years throughout the
Gulf Region presenting challenges that we have never encountered before.

Oil & Gas, Petrochemical companies, Engineering & Construction contractors,
Manufacturers, Financial entities and Service Providers will be key participants in this
conference, to share ideas, collaborate and network. Highly recognized speakers and
presenters will address the Gulf Mega-Investments challenges and opportunities.

| welcome all delegates and participants to this very exciting event and assure you that the
Arabian Gulf Chapter of PMI will continue to facilitate professional knowledge sharing
between Industry leaders from the Owner Companies and the Business community at large.

| wish you all the best.

MEMBERSHIP & PMP GROWTH: (as of November, 2008)

Membership Chart (Total members = 2,732)
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An Invitation from the Chairman

INVESTMENTS & OPPORTUNITIES

xecuting Mega Projects in the current Market conditions presents multiple challenges from planning,

financing and execution. With crude oil selling at 50 to 60 dollars per barrel, many projects have

become increasingly viable for companies. This is creating unprecedented opportunities for banks
and investors, who continue to enter the market in our Region.

Also the number of Foreign Banks and Joint Ventures are increasing in the region. In this business
environment, foreign investment is not only necessary, but it is also attractive for foreign investors. We see
a tremendous growth in infrastructure projects in the UAE, Qatar, Bahrain and Kuwait. We also see
projects with large values in the Qil, Gas and Petrochemical industries in all of the Gulf Regions and
especially in Saudi Arabia.

Completing these projects is not without execution barriers. The latest market outlook tells us that
commodities have almost doubled in price. And, delivery durations for raw material have in some cases
fripled. We are competing for resources with the economic growth in India, China and the U.S. This
escalation in prices will play an important role in project planning, financing, cost and schedule.

Also, as we are starting to experience the lack of sufficient qualified field labor, which will impact the
productivity and the completion schedule of these projects. We believe that this conference is the ideal

forum to discuss this workload in terms of opportunities as well as addressing financial and execution
barriers.

I am sure we will all benefit from this gathering of professionals and move forward with great success.

Majid Y. Al-Mugla
Chairman
11th International Conference,
Seminars & Exhibition

PR-AGE
Hthirtematieral Conferance,
Seminar & Bhiciion
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INVESTMENTS & OPPORTUNITIES

The event will focus on the current and
future Investments and Opportunities in the
Gulf Region with emphasis on:

® |nvestments in Oil & Gas, Power
Generation and Infrastructure,
throughout the Gulf Region

® Forecast of the current and future
workload and opportunities in each Gulf
Country

® Major PM Areas; Front-end Planning,
Human Resources, Procurement,
Engineering and Construction

PMIAGC
11th Infemafiond Confarence,
Saminors & Bxhibition

0

The Gulf Region is experiencing an unprecedented
level of growth in all industries. We continue to see
more projects with values exceeding the billion
dollar level,

Due to the maijor increase in energy demand, the
oil and gas industry projects are increasing in value
and size with 5 to 10 billion dollar projects
becoming common occurrence. These
Mega-Projects are being planned and executed in
the next 5 to 10 years throughout the Gulf Region
presenting challenges that we have never
encountered before.

Qil & Gas, Petrochemical companies, Engineering
& Construction contractors, Manufacturers,
Financial entities and Service Providers will be key
participants in this conference. In attendance will
be delegates, who will share ideas, collaborate
and network. Highly recognized speakers and
presenters will address the Gulf Mega-Investments
challenges and opportunities. In addition, several
professional project management courses will be
offered before and after the events.

Committees

® Chairman:

Maijid Y. Mugla

® Technical & Training Programs:
Khalid M. Al-Salouli
Dr. Fred M. Rahbar (Technical)
Mahdi Madani, ICCE (Training)

® Keynote Speakers:
Board of Trustees

® Sponsors & Exhibitors:
Nabil M. Al-Hashim

® Logistics/Conference Materials:
Abdulaziz Z. Al-Ashban
Osama M. Khairalla, PMP, PSP

® Adminisiration/Public Relations:

Abdul Majeed Al-Gassab
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H.H. Shaikh Khalifa bin Salman Al Khalifa
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Februory 13, 2007 (Tuesday, Registration at 3:00 p.m.)

Conference Exhibit Inauguration & Ribbon Cutting (7:45 p.m.)

PMI-AGC
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H.E. Fahmi Bin Ali Al-Jowder Mr. Salim §. Al-Aydh Mr. Edward Merrow Mr. Tofiq H. Al-Gabsani

Minister Senior Vice President Chief Executive Officer President
Ministry of Works & Housing Engineering & Operations Services Independent Projects Analysis (IPA) Project Management Institute
Kingdom of Bahrain Saudi Aramco, K.S.A. United States of America Arabian Guilf Chapter
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Conference Technical Program

Wednesday, February 14, 2007

08:30 - 08:45 Welcome & Program Introduction
08:45 - 09:05
Keynote Speech Mr. KHALID EBRAHIM AL-KASSIM

Deputy Director General
Planning & Development
Dubai, United Arab Emirates

09:45 - 10:15

PETRORabigh Project Financing

JAMMAL AL-RAMMAH

Director of Praject Finance Davelopment
Saudi Aramco

Kingdom of Saudi Arsbia

This presentation will take the audience through the successful completion of
obtaining financial support to the Rabigh Mega Project.

| Value Improvement Practices

b - Going the Extra Step

SHARI DAVIS
Manager of Project Systems Management
Musteng Intemalional

\Uniled Stales of America

The presentation will discuss Value Improvement Practices to be
implemented in the early planning stages of a project. These VIPs will
enhance project definition and value, assist in benchmarking audits and help
ensure top project results.

K. M. Al-Salouli, Director, Conference Technical Program, PMI-AGC

09:05 - 09:45
Featured Speaker

The Challenges of EPCM-LS Contracting
Strategy as Applied to BAPCO Low
Sulfur Diesel

ESSA AL-ANSARI
Ganaral Manager, Major Eng'g Projects

This paper will briefly explain the features, challenges and the practical
experience of Bapco from the application of EPCM-LS confracting strategy
on there Low Sulfur Diesel Production Project (LSDPP).

An Ideal Opportunity for Transfer of
Manufacturing & Engineering Technologies

Dr. KHALED H. BIYARI

This paper will evaluate the opportunities provided by the execution of the
upcoming Mega Projects as it relates to transferring relevant technologies to
the Gulf Region. Different approaches of technology transfer are exposed. An
industry-led plan with specific achievable targets is then proposed and a set
of strategies and models that can be adopted to achieve such targets are
presented.

¥ Gulf Mega Projects:
4 Challenges & Opportunities

Ms. NABILAH M. AL-TUNISI

Manager, PS&CD, Saudi Aramca, Kingdem of Saudi Arabia

This presentation will provide an outlook of the massive
Capital Project activities in the oil producing countries of the
Gulf Region with emphasis on Saudi Arabia and Saudi Aramco's ambitious
capital expansion program. These massive project activities represent historic
challenges & opportunities and carry tremendous potential to transform the Guif
economy for years to come.

COFFEE BREAK Sponsored by Advance Electronics Company (AEC)

Pacesetting Continuous Improvement
- Ras Gas Expansion

Ras Gas
Qkar

MARK POWELL
-} ‘ Site Enginearing Superiniandent
This paper discuses the development and implementation of a
comprehensive Continuous Improvement Program designed to improve
quality assurance and ensure real-time capture and implementation of
lessons leamed across multiple projects.

“THE CAT IS OUT OF THE SACK" 4
Local Business Consolidation Opportunities.

This paper highlights the new construction industry challenges in the Gulf in
particular and the Middle East in general and one way to overcome them.




Conference Technical Program

Wednesday, February 14, 2007 (confinued...)
11:35- 12:55 PRAYER / LUNCH Sponsored by Ministry of Works & Housing

New Steps Towards

1 PETRORabigh
N the S

"| Development Project

13:00 - 13:40 el 13:40 - 14:00 ML AL A AL
Featured Speaker Crnt o s Featured Speaker Rt S et
This feature speaker will cover the major events associated with Burj Dubai. This presentation will shed a light on the execution of one of Saudi Aramco
Mega Projects. Rabigh Refining & Petrochemical Complex, also known as
“PETRORabigh”.
14:00 - 14:25 COFFEE BREAK / EXHIBITION HALL
TRACK 1 TRACK 2 TRACK 3

Managing Risk on Major Projects Building the Next Generation: z B, | SABIC Current & Future Growth
Are our Engineers PM-ready? 3 2

=

SOUHAILA F. ALMUTAWA, PhD, PMP iy - €| ABDULLAH | ABDULGADER
Faculty Member i
Meach Eng'g Dapl, Kuwail University
FKuwalt Kingdom of Saudi Arabia

This presentation will highlight the principal benefits of undertaking Program The main objective of this paper is to iniliate a dialog among the stakeholders The presentation will discuss the successful implementation of SABIC's
and Project Risk Management, the key stages in the Project Risk in order to prepare PM-ready engineers who are forward thinking and Mega Project, and the future outlook of SABIC as a world leader in the
Management Process, Critical Success Factors for embedding Risk focused on the needs of a systems approach to project management. It is Petrochemical Industry.
Management and Key Risk Management Sirategies. only with the cooperation of all involved that project management education

can better prepare engineering graduates for today's challenges and

opportunities.

Implementation of ALBA Line 5
Expansion Project - A Case Study

Positive Impact of Value Management

: on GCC Economy
ABDULAZIZ AL-YOUSEFI, CVS-Life
Presidant

A-Yousefi Value Engineering, Riyadh
Kingdom of Saud Arabia

The presentation will discuss the most effective methodology in use today,

having both proven benefits and tangible results, Vialue management (VM) is

single most useful implementation known to date.

The Essence of Improving
Construction Productivity in Practice

HUSSAIN HASAN AL ALI
{Ganaral Manager
ALBA

Kingeiom of Bafhrain

Dr. RASHAD ZAKIEH, PMP
Commurications Enginear

The case study will share the success of a Mega Project undertaken by Alba
(Aluminum Of Bahrain) and describes how several major accomplishments
were achieved on the US$1.7billion Alba Line 5 Expansion Project.

The paper identifies and explains simple, but effective methodology and
technigues to achieve construction productivity. In addition, the paper also
quantifies the loss in productivity caused by a number of generic, and site
specific factors (90% of which are within project and site management

control).

DINNER & ENTERTAINMENT BY POOLSIDE Hosted by Advance Electronics Company (AEC)




Conference Technical Program

Thursday, February 15, 2007

Innovative ,
Procurement Strategies
08:30 - 08:50 08:50 - 09:30 ;".‘m::?‘“"w“"f“““‘”
Keynote Speech U LAIN FRASER PMSL2. PP Featured Speakers L Bl S

Project Plus Limited

New Zealand This presentation will show that innovative procurement strategies is

2006 Chair of PMI Board of Directors one of the key contributing factors that could reduce typical Program

Schedules anywhere from 4-5 months.

09:30 - 10:00 COFFEE BREAK / EXHIBITION HALL
TRACK 1 TRACK 2 TRACK 3

Project Front-End Planning Implementation of Value Practices
- GPIC Perspective at Saudi Aramco

ABDULRAHAMAN AL JAWAHERY HUSSAIN ABAD
General Ma Supenvisor, Pro Mgt Research Uni

rager
Gulf Petrocherical Indusiries Company Seud e
Kingdom of Bahrain

10:00 - 10:40

GPIC recently successfully executed an Urea Plant by adopting a proactive This presentation will describe how value practices have been successfully This session will discuss a low risk method on how to transform the

project management. This paper will highlight the activities being carried out implemented in Saudi Aramco, and will shed a light on future implementation day-to-day plant operation, maintenance, and creation to improve their

and the best practices that are being adopted info the front-end planning for of such a practice in Saudi Aramco. workflows, collaborate more efficiently, and to ultimately generate more value
another project that GPIC is executing with the objective to surpass GPIC's

previous achievement,

Behavioral Time Lags : g | Change Management for
From Oil Price Increases 1 "7~ & | Enhancing Project Success

NIZAR J. JANOUBI v
3. EP e PPt o Sk
10:40 - 11:20 ' S : st

This paper will discuss the effects of the world economies on the demand This presentation wil highlight the “Saudi Aramco SAP Implementation™ This presentation will focus on change management in behavioral terms and
and the prices of crude oil. The paper wil shed a light on the major mega Project implementation success story to replace Saudi Aramco's tools that are aimed to mitigate human factor risks and conflcts that appear

: i 5 critical legacy business information systems, and share unique project : ; z :
BRNRN S o Rt wcicy e L e my- management lessons leamed in the industry of Information Technology. ¥ D RO L ST CROR N e

11:20 - 11:45 COFFEE BREAK / EXHIBITION HALL
:45-13:30 CLOSING SESSION / Drawing of Prizes, and Lunch

PR-AGE 1 1th intenational Conference, Seminars & Exhibifian




Project Management Professional (PMP)
Cerlification Seminar
5-Day Seminar (17-21 February, 2007)

REP No.: C057-070201 (35 PDU's)

Seminar Fee:
SR4,000 for Chapter Members and SR4,500 for non-members, respectively.
For more details, please refer to the Regisiration Form.

The goals of this seminar are to help participants:
Understand the individual ingredients of PMI's PMP
Certification proprocesses; Prepare for its certification
exam based on the revised format; and learn and
practice skills, concepts, techniques and tools that will
help them successfully manage projects.

The Seminar will cover the following disciplines of PMI's
Project Management Book of Knowledge (PMBok®):

Project Management Frame of Work
Project Integration Management
Project Scope Management

Project Time Management

Project Cost Management

Project Quality Management

Project Human Resources Management
Project Communications Management
Project Risk Management

Project Procurement Management
Project Professional Responsibility

PMBoK® was developed by PMI to serve as the
fundamental knowledge base of project
management. It includes numerous terms and
definifions, which have become industry standards.

Instructor:

Mr. Osama Bakir, PMP, MAsc., P.Eng.
PMCT Quest LLC., Muscat

Sultanate of Oman

Effective Project Risk Management: Beyond the PMBoK®

2-Day Workshop (12-13 February, 2007)
REP No.: C057-070203 (14 PDU's)

Seminar Fee:

SR3,000 for Chapter Members and SR3,500 for non-members, respecfively.

For more details, please refer to the Registration Form.

All projects are inherently risky, and zero risk is not an
option. The successful project manager will therefore be
the one who manages risk effectively. Threats must be
minimized and opportunities maximized, while

maintaining a clear focus on achievement of objectives.

This 2-day course takes you through the risk
management process in the Guide to the Project
Management Body of Knowledge (PMBoK®) 2000
Edition, detailing the technigues needed to make risk
management work on your project, drawing on current
international best-practice. Additional issues will be
discussed, giving an approach which is proactive,
pragmatic and action-based, not theoretical or
academic.

This workshop will infroduce proven tools to help the
hard-pressed project manager deal effectively with risk.

The workshop will cover the following:
1. Introduction

2. Overview of Risk Management
Definitions of Risk (including opportunities)
Definitions of Uncertainty
Definitions of Risk Management
Purpose of Risk Management
History of Risk Management
Types and categories of Risk
Risk Management through the Project Lifecycle
Risk Management Terminology
Benefits of Risk Management
Soft vs. Hard Risk Management

3. Creating the conditions for Risk Management Success
Understanding the need for Risk Management
Relating Risk Management to the need
Understanding the project
Designing the Risk Management Process
Preparation
Risk Registers

Risk Management through the Project Lifecycle -
when to do Qualitative, semi-Quantitative and
Quantitative

6. Where to go from here

Instructor:

Mr. Michael Dallas, PMP
Davis Langdon

United Kingdom

4, The Risk Management Process

4a. Risk Identification
Tools and Technigques
Risk Categories
Elicitation and Questioning skills

4b. Risk Assessment - Qualitative and Quantitative
Likelihood and Impact
Risk Ratings
Risk reporting
Risk proximity
Tools and techniques

4c, Risk Management / Response
Management Actions
Risk Ownership
Risk Management Reporting
Tools and techniques

4d. Documentation
Risk Registers
Reports

4e. Risk Reviews, follow up and feedback
Content
Timing and frequency
Risk Reporting

. Human Dynamics and Risk

Psychology of Risk

Risk Appetite

Risk Tolerance

Risk and Reward

Cultural influences and Risk
Heuristic approaches
Team behaviour

PMEAGC
Tithinfemationa Conference,

7. Summary and Close Serringrs & Biibilion



Effective Project Cost & Scheduling Workshop
2.5-Day Workshop (17-19 February, 2007)

REP No.: C057-070202 (18 PDU's)

Seminar Fee:

SR2,500 for Chapter Members and SR3,000 for non-members, respectively.
For more details, please refer to the Registration Form.

The primary objective of this workshop is to provide best
practices and skills to be able to plan, schedule, and
innovative techniques to control projects at various stages of
the project’s life cycle.

Participants will learn pro-active techniques that can be
particularly applied to minimize or avoid cost/schedule
overruns. At the end of the workshop, the participants should
be familiar with the basic concepts of planning and
state-of-the-art scheduling methodologies with an overview
of practical computer applications. Furthermore, the
workshop will address many of the requirements for project
management professional (PMP) as related to project
planning and controls.

J
Instructor: Instructor:
Dr. Fred Rahbar Mr. Adnan Bader
Saudi Arameo Saudi Arameco
Kingdom of Saudi Arabia Kingdom of Saudi Arabia

Essential Tips & Insights for Successful Project Leaders
2-Day Workshop (12-13 February, 2007)

REP No.: C057-070205 (14 PDU's)

Seminar Fee:
SR2,750 for Chapter Members and SR3,250 for non-members, respectively.
For more details, please refer to the Registration Form.,

This two-day workshop course is packed with gems. It contains both major faces of
project management leadership; namely, Leadership in its absolute sense of
meaning and Leadership which relates directly with, and impacts tangibly project
managers. This workshop course is a unique educational masterpiece as it is the
product of the hard work and years of research done by Yousef Abugosh, PMP,
resulting in his vast and extensive background in leadership and organizational
excellence, combined with his PMP certification knowledgebase & Project
management studies. As seen from the outline, the day covers the most important
soft skills leaders need to be outstanding leaders as it engages attendants into
several high-impact-learning exercises and games. The second day focuses on
the practical skills and insights which are important to project managers who seek
to perfect their leadership skills, while also engaging them into similar exercises
and games. The course is a must attend for aspiring leaders.

The workshop will cover the following topics:
* What is “Leadership” - "Who are the Leaders"
* Raising Your Leadership Awareness
* Leaders Vs. Manager
= Lessons of Leadership
* The Three Roles for the Leader
* What makes a Perfect Leader
* Ten Tips for Effective Leaders
* Determining and Working with Leadership Styles
« Eternal Principles for Leading Teams
= All about Leadership Vision
* Emotional Inteligence
* Project Management Leadership Inteligence — Getting it Donel
* The Successful Project Manager's Skills and Competencies
= The Two Pillars Every Project Leader Must Build on
* Common Problems Facing Project Leaders and How to Solve Them
* Leveraging Your Position and Career as Project Manager

Instructor:
Mr. Yousef Abugosh, PMP

Saudi Aramca
Sl Kingdom of Saudi Arabia
11 inlemasional Conference,
Serninors & Exhibifion




People Management Skills For Project Managers
2-Day Workshop (17-18 February, 2007)

REP No.: C057-070206 (14 PDU’s)

Seminar Fee:

5R2,500 for Chapter Members and $R3,000 for non-members, respectively.
For more details, please refer to the Registration Form.

Project Management provides the organizations with the knowledge, skills, tools
and technigues to plan and execute projects in time and within budget. In
today’s world, organizations focus on higher productivity on every aspect of their
business by employing highly skilled Project Managers to run the show.

Today's project manager faces multiple issues beyond juggling scope, schedule
and cost. Every area of project management is constrained with one or more
human element. The project manager has to cope up with variety of conflicts
every day. A good majority of project failures, if analyzed carefully, would lead
into the failure to recognize, prevent and address one or more human issues.
However, many of these would be superficially looking like other issues, and
project managers try to address them without identifying the exact human issue
behind it.

Human side is many a time little appreciated as potentially disastrous cause for
project failure. This seminar will give opportunities to the participants for doing a
self-assessment based on the knowledge gained from it. Project Managers and
Project Team Members will get useful tips for a win-win situation for all
stakeholders on any project. Participant's experiences will also be shared within
the group for effective understanding of the concepts discussed during the
seminar.

A project can be a movie for a producer, a wr for a general or a budget fora
finance minister. For any project, the organization being a web of relationships,
human side has ultimately a very major impact on all areas of Project
Management.

Areas covered under the seminar:
+ General Aspects on Human Side of Project Management
* Communicating Clearly
* Delegating Successfully
+ Building & Working with Teams
* Motivating People
* Managing Meeting
* Managing Change
* Managing Conflicts

Instructor:

Mr. Madhu Pillai, PMP, AVS, CCC
5.4 Kant, Alihobar

Kingdom of Saudi Arabia

Managing Multiple Projects
2-Day Workshop (17-18 February, 2007)

REP No.: C057-070207 (21 PDU’s)

Seminar Fee:
5R2,750 for Chapter Members and $R3,250 for non-members, respectively.
For more details, please refer to the Registration Form.

Upon completion of this course participants will have a practical understanding
of the concepts of project management. This course will cover the project
management framework per the generally accepted guidelines documented in
the Project Management Body of Knowledge (PMBCOK Guide); published by the
Project Management Institute [PMI)

After establishing a foundation that is based on PM standards per the PMBOK,
course will cover PM concepts as they apply to individual small projects and to
managing multiple small projects.

Throughout this course, participants will be able to practice the acquired
knowledge in the areas of planning, scheduling, progress measurement,
performance management, and forecasting.

Course will cover the following areas :

* Project Management Concepts

* Project Management Framework

* Early Project Planning

* Scope Planning

* Time Management

* Cost Management

* Human Resource Management

* Communication Management

+ Steps of Project Control

* Performance / Eam Value Management

* Management Reporting (Standard & Customized)
* Quality Management

* Risk Management

* Procurement Management

+ Verification and Close-out

* What is a Small Project

* Concepts in a Small Project Environment

* An Overview of Managing Single Small Project

* Features of Multiple Projects

+ Simplification of your Project Management Environment

&

Instructor:
‘ Mr. Rafay Badar, BS, MBA, PMP
Emiia CNFM LLC., Dubai

United Arab Emirates

PMEAGC
11#h infeenational Confarsnce,
Seminars & Bhibiion
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Exhibition

More than 60 exhibitors are anticipated to participate in this conference. Joining the exhibitions are owner Companies, Construction
Contractors, Engineering Firms, Manufacturers, Financial Institutes, and Projects Services Providers from North America, Europe and

the Middle East.

The Exhibition, will be organized concumrent with the Conference. It will be a unique opportunity for engineering firms, product

suppliers, consultants & contractors to introduce their latest products, services and technologies.

The Exhibition will be the stepping stone to foster a close relationship between indusiry experts and service providers to build better

ties for the future development in the Gulf region. The Conference, in general, with its theme "“Gulf Mega Investments &

Opportunities” will an exclusive event for communicating with your business partners and associates.
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Making project management indispensable for business results.®

The PMI-AGC will once again serve as the regional focus for the Middle East project management
community. Since its inception in 1992, PMI-AGC has built an enviable reputation for its high quality fechnical
program and for its consistent ability to attract major names in the industry to the associated information
technology and project management associated exhibition.

Website: www.pmi-agc.com
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For more information, please contact the Chapter Secretanat PMI- AGC Secreranat at: e-mail: pmi-agc@aramco.com Fax No. (966-3) 873-5020

Terry M. Lepardo Louie F. Calma Salim A. Bhuria
Tel. No.: (966-3) 874-7020 Tel. No.: (966-3) 873-6778 Tel. No.: (966-3) 8734751

e-mail: lapardem@aramco.com.sa e-mail: calmalf@aramco.com.sa e-mail: bhuriasa@aramco.com.sa
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Making project management indispensable for business results.®

Project Management Institute - Arabian Gulf Chapter

c/o Saudi Arabian Oil Company
P.O. Box 11343, Dhahran 31311
Kingdom of Saudi Arabia

Tel. No.: +966-3-874-7020

Fax No.: +964-3-873-5020
e-Mail Address: pmi-agc@aramco.com
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