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PMI AGC OMAN REGION PRESIDENT

I am honored to have
the opportunity to
serve as President for
PMI-AGC Oman Re-
gion, continuing
working with PMI
members and volun-
teers is a great pleas-
ure and enriching ex-
perience for me, with
the support of our
loyal members and the

contribution of the
active Oman new PMI
volunteer team , I am
confident that this
year will mark new
era for our region, we
are keen to make more
presence in the busi-
ness community, al-
lowing more organiza-
tions to benefit from
PMI project manage-
ment approach, ex-
tend our collaboration
and support to aca-
demic institutions and
help university stu-
dents bridge the gap
between academic and
career environments.

I would like to wel-
come new members
and congratulate PMP

Greetings and Welcomes

PMI AGC Oman
members would like
to greet all PMI Global
members with the
start of year 2012 and
wishing that this year
sustains extra prosper-
ity and achievement.

PMI AGC Oman
would like to wel-
come new members
who joined the group
in 2011/2012.
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Making project management indispensable for business results.®
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First PMI- AGC
Oman Region
Newsletter for 2012.

New president for
Oman Region.

Omran— Local

Sponsor
holders, you have March and April
made the right choice,
. Schedule
you are on the right
professional Projects, Activities

development track.
This is our first issue

and Education
Outreach.

ever, therefore help us

improve it, your

feedback s are vital

and welcomed.

I would like to wel-
come you all to our
First PMI AGC
OMAN Newsletter in

2012. I'm sure you will
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Sunaina Khere

The statistic
information based
on the end of each

year
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Sponsors Reflective Corner

OMRAN

In view of enhancing
the skills of its Project
Managers and make
them well equipped to
face the challenges of
efficiently managing
multibillion mega
projects, initiated to
organize PMP study
and exam preparation
coaching. It will not
only enable them to
implement
standardized set of
Project Management
Best Practices in our
iconic Project

efficiency and
productivity in all
their project
experiences. Whilst
gaining invaluable
experience they will
be better able to
cascade the knowl-
edge to other team
members.

PMP certification from
PMI, USA is one of the
most sought-after and
best professional cre-
dential in the field of
Project Management.

lines, methodologies,
tools and techniques
and the entire
framework of
processes within the
PMP certification
study provides a more
holistic view of Project
Management. It
enriches with
improved skills,
knowledge and
approach which are
different than the ones
which may not have
been practiced in day

portfolio, but will also ~ The Project to day project
improve their Management guide- management.
PMI AGC Oman Region Statistics
)
120
) B Active AGC
100 +~ Oman Region
members
B AGCOman
—— Region PMP
Holder
AGC Oman
Region PMP
' - Non-Holder
2009 2010 2011
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Volunteers Reflective Corner (fresh

Nadhira Alhinai a Head of HSE at the

(Roval Opera House) Royal Opera House
Muscat. I first read
Tam a new member about PMP through

who joined the group
in December 2011. 1
am a Civil and
Environment Engineer

articles published
under professional
requirements in the
Middle East. I was

and holding profes- surprised that PMP is
sion qualificationsin 5, big demand in the
Health , Safety and Gulf Region. I en-

Environment (HSE).
Currently working as

rolled in one of the
training centre in

Volunteers Reflective Corner (matur

of power-plants and
developing techniques
(zO0w) O Ow$ b dr thagsmg condition
Mechanical Engineer by monitoring & predictive
training and a mainte- ~ maintenance, GT hot-
nance professional with parts repair technology,
more than 27 years in application of project
gas turbine based management tech-
power generation and a niques and tools like
PMP as well! My Pareto analysis, Apollo
interests include RCA, 6-sigma DMAIC,

effective management  etc in power plant

John Eipe (Sohar)

Volunteers Reflective Corner (PMP Certification Holder)

JAI KUMAR SAXENA experience covers
(Gulfar) identification of partners,

Joint venture formation,

Twenty four years in the proposals for mega
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member)

Abu Dhabi, UAE and
completed the course on
PMBOK. I joined Oman
Group in December 2011
and was impressed with
the number of activi-
ties and level of partici-
pation of the group. I am
sure that with new
members joining the
group can add further
value to achieve the ob-
jectives in the Oman Re-
gionand Globally.

Nadhira Alhinai

e member)

management. A conversa-
tion with a PMP friend
triggered my  interest
in PMI/PMP. He gave me
an overview of the project
management processes
right out of the PMBOK
and encouraged me to
take up the PMP creden-
tial, which I

in October 2009.

obtained

Institute (PMI), USA
International Conference
24-26" Jan 2011 in
Bahrain ¢ Speaker on the

field of Project Execution projects, execution of UOXxPDEW?/ UONIT Flesrs o 1)
and Marketing in the projects after award to Management-

Hydrocarbon (Oil and final handover. Have Holistic View. [ am a

Gas, Refinery and made presentation on PMP holder from Jai K Saxena
Petrochemical), Fertilizers Change Managementin ~ PMI, USA since

and the Chemicals Project Management February 2010.

Industry. Broad range of
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Education Outreach

Sultan Oaboos Uni-  academic institutions
versity (SQU) in Oman. The students
were selected from the
PMI AGC Oman .
] final year or fourth
Region had offered
year and those who
SQU to grant PMI

are studying related
topics like
construction manage-
ment, IT systems, or
Oil and Gas etc. The
membership provides
the students access to
indispensable
knowledge in project

membership to 20
students for one year
and also provide for
five-day training on
general topics of
project management.
The initiative is part of
outreach effort to

1st Quarter, Issue 1

management, eBooks,
magazines, and recent
industry trends. The
20 students, will be
mentored and sup-
ported by the PMI
AGC Oman Region
members through
presentations, work-
shops, and involve-
ments in Oman group
and AGC chapter
activities.

Sultan Qaboos University,

Oman

Projects, Site Visits and Observations

AlMouj Golf Course

PMI AGC Oman Region held a Site Visit for the
members on 12 February 12 to The Wave Golf
Course. First PGA Links golf course designed by the

legendary Greg Norman at heart of Muscat.
The Wave, Muscat. Con- Phase one of AlMouj
structed by Southern o1 Course was

Golf Oman LLC as the
golf course construction
contractor, the 18-hole
championship
inclusive of a dedicated
academy, driving range
floodlit  par-3
practice facility. This
facility located in the

completed on the 1¢
December 2011 and
Phase 2 of the Golf
course construction
expected to be com-
pleted by end of
March 2012.

course,

and

Projects, Site Visits and Observations

rooms, 74 fully
furnished apartments
and 54-berth marina,
nestled on the sea of

Asian Beach Games

Phase One Asian
Beach Games Facilities
was completed in
November 2010, to
facilitate the second
Asian Beach Games.
The facilities include
234 spacious guest

Oman coast.

The facilities are
owned by Omran and
managed by
Millennium Hotels.

3w 3 - %

2010 2"@ ASIAN BEACH GAMES
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Schedule of Event
cheduie oF Bven March 2012

>24-28 March 12|
PMP Exam

Mon Tue Wed

Thu

Fri

Sat Sun

Preparation
Workshop.

>10 & 19 March
12| PMI AGC
Oman Region

Volunteers

. . 12 13 14
fortnight meeting.

>15 March 12|

15

16

17 18

Publishing PMI 21
AGC Oman Region

Newsletter.

22

23

24 25

28

29

30

31

Schedule of Events April 2012

>08-09 April 12 - Ca-
reers Fair at Cale-

Mon Tue Wed

Thu

Fri

Sat Sun

donian College of
Engineering.

>14 April 12| PMI
AGC Oman Region
Volunteers fortnight

meeting. 11

>08-09 April 12 -

12

13

il

Technical Presenta-
tion to PMI members .

19

20

21 22

*Tentative

>23 April 12| PMI

26

27

28 29

AGC Oman Region 30
members dinner

Meeting.



We welcome your queries and request of information

regarding the following and others:

Joining PMI AGC Oman Region
PMI AGC Oman Region Activities
PMI New Membership

PMI Renewal of Membership
PMP Exam Preparation Workshop
Initiatives and New Ideas

Comments and Feedback

PMI-Arabian Gulf Chapter (Oman Region)
Email : pmi-agc@pmi-agc.com
Website : www.pmi-agc.com

Trivial and Humor Corner

The Glass

ToO THE OPTIMIST,
THE GLASS IS HALF FULL.

To THE PESSIMIST,
THE GLASS 1S HALF EMPTY.
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| To THE PROJECT MANAGER, |
| THE GLASS IS TWICEAS |
| BIG AS IT NEEDS TO BE. |

|
H »

PMI AGC OMAN
REIGION
March 2012, 1st Quarter

Await our

next

http://www.businessballs.com


mailto:pmi-agc@pmi-agc.com
http://www.pmi-agc.com/

