
The Importance of Leadership 
for Project Managers
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Introduction

This presentation is based on
practical experience

Aims and objectives

Benefits/advantages
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Project Review

What is a project?

Unique (never been done before)

Specific start and end date
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Project Review

Tasks have to be completed to...

Time, Cost, Quality and Scope

By individuals operating in a team
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Project Review

A project is a journey

That hasn’t been travelled before

You’re breaking new ground
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Project Management Review

What is project management?

What makes a project manager?

Why are they selected?
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Leadership Review

What is leadership?

Definition and roots

John Adair‘s Three circles
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Difference between Leadership 
and Management

Leadership is an art

Management is a science

One is concrete, one abstract
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The importance of Leadership 

A project is a journey

A journey needs a leader

The one area that gets ignored
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Improving your Leadership

Study Leadership

Attend courses

Immerse yourself in the subject 
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Improving your Leadership

Read widely

Attend lectures/presentations

Discuss the subject 
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Improving your Leadership

Put what you learn into practice

Get to know your team

Regular meetings 
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Improving your Leadership

Let your team set their own targets

Develop each team member

Support your team 
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Improving your Leadership

Develop and train a deputy

Empower each team member

Support your team 
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Benefits

Get to know your project 

Productivity will be increased

Targets will be met
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Benefits

Time to think

Make better decisions

Less stress, more enjoyment
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Benefits

Career will be enhanced

Reputation will grow

Feel better, more confident
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Summary

What have you gained?  

What will you do next?

Look forward.
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