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Who am 1?

My name is Akram Alnajjar
Certified PgMP Program management professional
Certified Project Management ProfessioridlIP by PMI / USA

Planning and Schedule ProfessiéiiaP by AACE (The Association for the Advanc
Cost Engineer international) /USA

Postgraduate Diploma for Construction Management by Ain Shams
BSC , Civil Engineering 1984
PM consultant and Shareholder for ITI and owner oflAkrmation House

Currently working as lecturer for Arab Academy , I'PIMI Gulf Chapters and
ESI international

Previously worked as :

Project Control Manager foEniGroup /AGIP (ltalian Oil and Gas company) Rort
Harcourt / Nigeria to July 2005

Senior Project Control Planner fdEniGroup/AGIPAssaluyelt Iran

Planning and Training Manager RsomastarCo. (Primavera Authorized
representative / Egypt and Saudi Arabia ) Responsible for Primavera professiol
training courses and Primavera consultation services.

Planning and Cost Control Manager for BiarallaliGroup / Riyadh -
Planning and Cost Control Manager for SaualiaGroup Riyadh 1P NI
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What is a Project

} A projectis a temporary endeavor
undertaken to create a unique product
service, or result.

Alemporary Has a definite beginning and end, not an

on-going effort.
Ceases when objectives have been attained.

Team disbanded upon completion.

AJnique The product or service Is different in
some way from other products or services.



What Is Project Management

The application of knowledge, skills, tools, and
techniques to project activities to meet project
reguirements




Managing
Balancing the competing
Project constraints
Scope
Quality
Schedule
Budget
Resources , and

Risk

Project Include




Project Charter

Pr oj e cdodumented
FORMAL AUTHORIZATION
& INITIATION

By Sponsor, PMO or
someone external who is
able to FUND.

Provides PM with the
authority to apply
organizational resources

to the project activities .

NOTE this means that
PM is preferably assigned
now while charter is

being developed!



} Product Scope: the features and functions that characterize product/result
}  Project scope: work that needs to performed to deliver that product/result



Deliverable oriented grouping of project

WBS Definition elements that organizes and defines the
total scope of the project

T

' | Data/Control Systems | Hardware




Typical WBS

Information
System
1.
| 1 1 1 1 |
Project Systems Hardware Software Facilities Training
Management Engineering Acquisition Development Modifications Development
1.1 1.2 1.3 14 15 1.6
Project Product CPU Operating Facility Training
= Planning e Design = Acquisition = System = Plans — Plans
111 121 131 14.1 15.1 16.1
Project Systems Auxiliary Database Facility Training
e Control = Integration = Equipment = 1.4.2 = Modification =1 Courses
1.1.2 1.2.2 1.3.2 15.2 1.6.2
Project Test & Printer Application Facility
— Data =4 Evaluation == Acquisition == Development == |nstallation
1.1.3 1.2.3 158 1.4.3 15.3
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