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Understanding Project Risk Management & 
Project Risk Management Professional Certification Exam Preparation  

(PMI-RMP)SM 
 

5-Day Workshop 

Course: RK0330         35 PDUs 
 

Overview: 
Risk is the exposure to consequences of uncertainty. In project, a risk can be almost any undesirable event 
associated with the work. It is the chance of something happening that will have an impact upon objectives. It 
includes possibility of loss or gain, or variation from a desired or planned outcome, as a consequence of the 
uncertainty associated with following a particular course of action. 
 
The purpose of project risk management is to minimize the risks of not achieving the objectives of the project and 
the stakeholders with an interest in it, and to identify and take advantages of opportunities. 
 
This course will train participants on risk project management; that is the development of the culture, processes and 
structures toward the effective management of potential opportunities and adverse effects. The participants will 
learn setting priorities, allocating resources, and responding with different strategies and processes in order to 
reduce the risk of the project not achieving its objectives. Hence providing project insight, knowledge and 
confidence for better decision-making, therefore better business and project outcomes, through capturing of 
opportunities and the reduction in risk exposure. 
 

 The course will provide you with the tools, techniques, and practices that you can use to effectively managing 
project risk through planning, identifying, analyzing risk and setting priorities, allocating resources, and 
monitoring and controlling while responding to the risk in en efficient and effective method.  

 You will learn the information you need to diagnose your team's situation and deliver an effective assessment 
with outstanding efficient results. 

 You will learn all terms, definitions, principles, concepts, tools and techniques involved in the overall risk 
management process. 

 You will understand the fundamentals of the (PMI-RMP)
SM

 by learning Risk Communications, Risk Analysis, 
Risk response planning, and risk governance risk framework.  

 

Objectives: 
 Explain importance of project risk management within the project life cycle 
 Understand the project risk management best practice 
 Develop Risk Management Plan 
 Undertake Project Risk Analysis (Qualitative and Quantitative) 
 Develop Project Risk Plan 
 Monitor and Control Project Risk 
 Prepare for the PMI-RMP

SM
 Exam to become a PMI Project Risk Management Professional. 

 
Participants will be able to complete this Project Risk Management Professional Exam Preparation with the 
following three major achievements: 

1) Mastering the Knowledge of Project Risk Management, by learning the overall terms, principles, 
methodology and concepts. 

2) Having a hands-on how the application of Project Risk Management in real projects 
3) Preparing for the Project Risk Management Professional Exam with the PMI to become a (PMI-RMP)

SM
 

professional. 
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(1) RMPSM Exam Preparation Course Introduction 

(2) RMPSM Exam Preparation Course Outline 

(3) RMPSM Presentation Study Manual 

(4) RMPSM Practice Questions and Answers 

(5) MPMM® Project Risk Management Methodology, Forms and 

Templates - Sample 

(6) (PMI-RMP)SM Handbook – Project Management Institute (PMI) 

(7) RMPSM Terminology Glossary 

 

Further Reading Course Materials: 

(1) Project Manager's Spotlight on Risk Management Text Book 

 
 

 

 

 

 

 

 

 

 

"PMI" and the PMI logo are service and trademarks registered in the United States and other nations; "(PMI-RMP)SM" is a certification mark 
registered in the United States and other nations; "(PMI-RMP)

SM
 is trademark registered in the United States and other nations by the Project 

Management Institute (PMI), Inc., which is not affiliated with PMCTQuest. 

 

MPMM®, is a Registered Method123 Project Management Methodology, with all related copyrights as stated in the website 
www.method123.com  

Table of Contents: 

http://www.method123.com/
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About the PMI-RMP Credential 
The PMI-RMP credential recognizes individuals who provide expertise in the specialized area of assessing and 
identifying project risks along with preparing plans to mitigate threats and capitalize on opportunities. This global 
credential acknowledges individuals who strengthen and support project management by offering knowledge 
specific to project risk management. 
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5-Day (PMI-RMP)
SM

 Certification Exam Preparation Course Delivery*: 
 

From: To: 

08:00 am 09:30 am 

Break 

09:50 am 11:50 am 

Lunch Break 

01:00 pm 01:50 pm 

Break 

02:00 pm 03:00 pm 

End of the Day 
 

*Can be Customized based on the client requirements. 
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Day 1: 
 

(I) Becoming a (PMI-RMP)SM 

(Project Risk Management 

Professional) 
 
(II) Project Management Framework: 

 Project and Project Management 
 Areas of Expertise 
 Project Management Processes for 

a Project 

 Management Context 
 
 

Day 2: 
 
(Cont'd) 

 
(II) Project Management 
Environment: 
 

 Project Phases and Project 

life cycle 
 Stakeholders Analysis and 

Organization Structure 
 Organizational Structure 

Influences on Projects 
 

(III) Project Risk Overview: 
 

 What is Risk Management 
 Why Risk Management 
 Risk Context 
 Risk and Uncertainty 

 

 

Day 3: 
 
(VI) Project Risk Management 
(PMI® Processes): 
 
Identifying and Planning for Potential  

Risk. 
1. Risk Management Planning 
2. Risk Identification 
3. Qualitative Risk Analysis 
 

 

Day 4: 
 
(VI) Project Risk Management (PMI® 

Processes): 
 
4. Quantitative Risk Analysis 
5. Risk Response Planning 
6. Risk Monitoring and Control 
 

 

Day 5: 
 

(V) PMI Risk Management Professional(PMI-RMP)SM Examination 

Specification 

 
1. Risk Communications 
2. Risk Analysis 
3. Risk Response Planning 
4. Risk Governance  

 

Project Risk Management Software Application 
 
Questions and Answers 
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(PMI-RMP)
SM

 Exam HOW? 
 

Objectives  
The (PMI-RMP)SM exam is based on the following objectives:  

 

1. Risk Communications 

2. Risk Analysis 

3. Risk Response Planning 

4. Risk Governance  

 

 

 The PMI-RMP credential examination is comprised of 170 multiple-choice questions. Of the 

170 questions, 20 are considered pretest questions.  

 Pretest questions do not affect the score and are used in examination as an effective and 

legitimate way to test the validity of future examination questions.  

 All questions are randomly placed throughout the examination. 
 

No. of Scored Questions No. of Pretest (Unscored) 

Questions 

Total Examination 

Questions 

150 20 170 

 

 

 The PMI-RMP examination is developed based on the examination blueprint contained in the 

PMI-Risk Management Professional Examination Specification. 

 The examination blueprint details the percentage of questions contained in each project risk 

management domain.  

 The following represents the percentage of questions in each domain that are included in the 

examination: 

 

Domain Percentage of Questions 

Risk Communication 27% 

Risk Analysis 30% 

Risk Response Planning 26% 

Risk Governance 17% 
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(PMI-RMP)

SM
 Credential Handbook 



 

 

8 

 

 

 

 

 

(PMI-RMP)
SM

 Credential Handbook 

 


