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Introduction:  

The Project Management Body of Knowledge is the sum of knowledge within the profession of project 
management. As with other professions such as law, medicine, and accounting, the body of knowledge 
rests with the practitioners and academics who apply and advance it. The complete Project 
Management Body of Knowledge includes proven traditional practices that are widely applied, as well as 
innovative practices that are emerging in the profession, including published and unpublished material. 
As a result, the Project Management Body of Knowledge is constantly evolving. 

To earn PMI’s PMP credential, you must demonstrate the required ‘long term commitment” to project 
management professionalism and pass a rigorous, 200-question exam covering the five project  
management processes and nine knowledge areas in PMI’s Project Management Body of Knowledge  
(PMBOK). 

At the end of this course, participants will gain the following: 

 Understand the nature and tricks of the PMP Exam 

 Understand the new concept of Project Management created by PMI 

 Understand the whole areas of knowledge in the PMBOK® "the latest version, 4th edition". 
Integration Management, Scope management, Cost Management, Time Management, Quality 
Management, Human Resource Management, Communications Management Risk 
Management, Procurement and Contract Management and correlate them with the processes 
of project management in addition to the Professional Responsibility. 

 Practice for the Exam 

 Determine the gap areas you have  

 Develop Confidence 

 Tips for the Exam 

5-day Training Seminar 

Professional Project Management (PMP) 
Certification Preparation Seminar 

February 14-18, 2010 
Media Rotana Hotel 

Dubai, U.A.E. 
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Audience for the PMBOK® Guide ? 

This standard provides a foundational reference for anyone interested in the profession of project 
management. This includes, but is not limited to: 

 Senior executives 

 Program managers and managers of project managers 

 Project managers and other project team members 

 Members of a project management office 

 Customers and other stakeholders 

 Functional managers with employees assigned to project teams 

 Educators teaching project management and related subjects 

 Consultants and other specialists in project management and related fields 

 Trainers developing project management educational programs 

 Researchers analyzing project management. 

 

Lecturer :   Maher Alkhadra  
BS, MBA, PMP, CMQ/OE, CQE, CSCM 
Continuous Improvement Professional 

Biography 

Qualifications:  
Bachelor of Science in Civil Engineering and Construction Management, SYRIA 
Master of Business Administration – Operation & Supply Chain Management, USA 
Project Management Professional (PMP) – USA www.pmi.org 
Certified Manager of Quality & Organizational Excellence, USA www.asq.org 
 
Work Experience (9+ yrs): 

 Business Development/Strategy Development & Deployment 

 Management Systems Engineering & Maintenance 

 Project Management 

 Intellectual Property Management 

 Consulting 

 Training & Development (Project Management, Quality Management, Leadership) 
 
Highlights: 

 Business Develop & Strategic Management: Sr. Mgr., NewBoy FZCO, UAE/Syria 

 Quality Management: Deputy Quality Manager, LEAD Contracting & Trading, Qatar 

 Consulting: Managing Partner, Venture Consulting & Business Development , Syria 

 Entrepreneurship Training: Qualified Entrepreneurship Trainer – Shell Syria 

 1st CMQ/OE in the Syrian Arab Republic 

 Global experience working with people from around the globe (North America, Europe, Japan, 
GCC, China, etc.) 
 
 

http://www.pmi.org/
http://www.asq.org/
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Course Curriculum: 

Day One 

-  Principles of Project Management 
- The Project Management framework 
- Professional Responsibility 
- Project Integration Management 
- Practice Test  
 

Day Two 

- Project Scope Management 
- Project Time Management 
- Practice Test 
 

Day Three 

- Project Cost Management 
- Project Quality Management 
- Practice Test 
 

Day Four 

- Project Communications Management 
- Project Risk Management 
- Practice Test 
 

Day Five: 

-Project Human Resource Management 
- Project Procurement Management 
- Conclusion, Review and Final Exam 
 
 

Language & Certificate of Completion.  All classes will be held in English.  An individual 

obtains a certificate of completion at the end of the course. 

 

 

For more information, please contact: 

Project Management Institute -Arabian Gulf Chapter  
P.O.Box 11343 Dhahran 31311  

Tel. (03) 874-7020, Fax (03) 873-5020 
Email: pmi-agc@aramco.com 
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